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BENNINGTON — The town will contract with the Bennington County Industrial Corporation 
(BCIC) for economic development services, a move officials say will avoid duplicated efforts.  
 
It's also expected to reduce demands on at least one town employee: The job description for a 
community development director is being updated before it's advertised to reflect fewer economic 
development responsibilities, according to Town Manager Stuart Hurd. Mike Harrington held that 
role for almost five years before his departure in January. 
 
Under the proposed one-year contract that would start July 1, the town will pay BCIC $25,000. In 
return, staff with BCIC will conduct business visits, promote key commercial and industrial sites and 
organize events, among other services. 
 
Efforts by BCIC would complement those by the Bennington Area Chamber, Bennington Downtown 
Alliance (formerly Better Bennington Corporation) and the Shires Regional Marketing Organization, 
according to Jim Sullivan, executive director for the Bennington County Regional Commission 
(BCRC). And staff will also take a regional approach and coordinate with entities from Windham 
County and adjacent areas. 
 
"There's no question we'll be in regular contact with regular players in the community," Sullivan told 
Select Board members this week. 
 
Chairman Tom Jacobs called it a "win-win." 
 
Select Board members first reviewed the proposal on March 13 and on Monday, they voted 5-0 in 
favor. Member Jeannie Jenkins abstained; Justin Corcoran was absent. 
 
The commission formed a partnership with BCIC last winter. Sullivan said three full-time employees 
with the commission are available to focus on economic development. 
 
Staff will "meet regularly with Bennington businesses to gain understanding of their needs, 
challenges and opportunities," a draft agreement states. At least 40 business visits would take place 
in the year. Staff would also assess opportunities to partner with Windham County to implement 
recommendations of the Southern Vermont Economic Development Zone report. 
 
Other activities included in the draft contract's scope of work include: Analyze and make 
recommendations about infrastructure, including broadband internet and cellular service; host at least 
four events to build entrepreneurs' knowledge of business development, finance and marketing; 
conduct a business survey with the Bennington Development Director; continue workforce 
development programs like Bennington Comprehensive Internship Program, Career Week, and 
Sophomore Summit; submit a written report each month and make at least two presentations to the 
Select Board. 



 
John Shannahan, executive director of the Benninton Downtown Alliance, said he hoped the town's 
next development director would still work closely with his organization, the chamber and others. 
 
Hurd said the new post will still act as a liaison between the town and organizations like the chamber, 
but that specific economic development activities will be passed on to staff with BCRC and BCIC. 
 
The $25,000 to BCIC will be paid in part with $15,000 from the economic and community 
development director salary line item, Hurd said. Another $10,000 will come from reserve funds set 
aside to support the Southern Vermont Economic Development Zone effort. That item was 
established last year and $15,000 was budgeted for the current fiscal year. Another $5,000 was 
budgeted for fiscal 2018. 
 
Hurd said he's already received input on the job description from some Select Board members. He 
said he hopes to have the position advertised and have a wide reach. 
 
Reach staff writer Edward Damon at 802-447-7567, ext. 111 or @edamon_banner.  
 


